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Employees’ Rewards and Motivation Policy
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1- Introduction
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- This policy aims to establish the framework for granting rewards to employees, including
fixed rewards, performance-based rewards, and stock incentive programs.

- Al Kathiri Holding Company is committed to motivating its employees and treating them
fairly in accordance with this policy and the HR policies it adopts, which ensure employees
have mechanisms for development and promotion without discrimination or bias.

- ltis designed to ensure compliance with regulatory requirements in Saudi Arabia, enhance

transparency, and achieve fairness.
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2- Policy Objectives
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- Motivate employees to achieve high performance and boost productivity.

- Attract and retain talent through competitive reward packages.

- Strengthen employees' sense of belonging by offering opportunities to share in the
company's success through stock incentives.

- Ensure all rewards comply with relevant regulatory frameworks.

A oY) 5upady Jladl elo¥) aazs e onabssll paxs -

Apdls Sl a3 I o Lple dladlally olelasdl i -

00 85,40 2l G ASHLaedl Loy mimin sk (e cnalosll gl sleiidl 79 5u5a5 -
o] 581> I

Aall 3 aadaiall mlolll ae LKL aan 33157 Gless -

3- Scope of the Policy
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This policy applies to all employees of the company, including full-time, part-time staff, and

trainees.
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4- Types of Rewards
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Fixed Rewards:
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- Include monthly salaries and allowances such as housing and transportation.

- Determined based on market standards, job nature, and responsibilities.
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Performance-Based Rewards:
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- Granted based on achieving predefined Key Performance Indicators (KPls).

- Percentages are determined based on individual and team performance.
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Stock Incentives:
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- Offered as part of the reward package for eligible employees.
- Stocks are granted based on employee achievements over a specified period.

- Designed to foster a sense of ownership and belonging among employees.
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Exceptional Rewards:
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- Granted for exceptional achievements that exceed expectations.
- Provided upon recommendation from direct management and approval of executive

management.
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Additional Benefits:
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- Medical insurance for the employee and their family.

- Paid annual leave.
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- Annual travel tickets and executive airport services for the executive management team.

- End-of-service gratuity in accordance with the Labor Law and the company's HR policy.
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5- Stock Incentive Program
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Program Objectives:
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- Strengthen employees' long-term commitment.
- Increase alignment of employees' goals with the company’s objectives.

- Provide performance-based and results-driven incentives.
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Eligibility Criteria:
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- Employees must have completed at least two years with the company.

- Conditions apply based on job category and performance level.
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Stock Allocation Mechanism:

- Stocks are granted based on individual and company performance evaluation.

- Apercentage determined annually by executive management is allocated.
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Stock Retention:
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- Alock-in period of at least two years is set for retaining stocks.

- In case of resignation before the period ends, granted stocks will be returned per policy.
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6- Reward Granting Criteria
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Fairness and Transparency:
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- The same standards are applied to all employees without discrimination.

- Rewards are granted based on predefined criteria.
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Performance:
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Employee performance is evaluated annually against approved KPIs.
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Alignment with Objectives:
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Rewards are designed to support achieving the company’s strategic goals.
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Regulatory Compliance:
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All rewards comply with applicable regulations and laws.
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7- Reward Granting Mechanism
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Determining Rewards:
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- Direct management evaluates employee performance based on approved KPls.

- Recommendations on rewards are submitted to executive management for approval.
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Reward Approval:
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All rewards are approved by the CEO based on executive management recommendations.
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Reward Disbursement:

Rewards are disbursed as per the schedule set by the finance department.
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8- Review and Amendment
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